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The first oil shale mine in Jordan, Attarat Power Company (APCO) found their legacy system slow and
inaccurate, which began to affect shareholders. APCO then switched to SAP Business One which
surpassed expectations.
Before: Challenges and Opportunities
• Attarat Power Co. was originally using Microsoft Excel Spreadsheets for reports and tracking, which
was a time-consuming process due to the large amount of data input required.
• This process was prone to human error and required data to be manually checked and backed up.
• Inaccurate reports began to impact the company’s bottom line and affect shareholders. An immediate
solution was required.

“SAP Business One is a trustworthy and reliable
software to deal with all financial issues.”

Why SAP and ABS
• APCO management team was looking for a reliable, international brand and SAP fit the bill perfectly.
• SAP Business One was found to be a cost-effective way to unite the entire organization on a single
platform (including APCO’s sister companies; Attarat Mining Company and Attarat Operation and
Maintenance Company).
• ABS had previous success stories in the region and provided excellent support throughout the process.

20% increase in
productivity

After: Value-Driven Results
• Data collation and updated reports are instantaneous thanks to the speed and connectivity provided by
Cloud.
• HANA provides efficient multi-tasking and optimal data management, allowing for quicker decision
making.
• These steps in turn have allowed for reduced expenses and cost savings with a lesser need for
manpower.
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Revenue
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Mr. Ahmad Ghannan, Commercial Lead, Attarat Power Company

since implementation of SAP Business One.
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